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Comcast Corp.’s NBCUniversal is launching its Peacock streaming service 
Wednesday, betting its low price in return for limited advertising will appeal to 
cash-strapped customers and make it a viable alternative to its pricier 
rivals. The platform faces plenty of challenges: Not only is it joining the 
streaming wars months, if not years, later than its competitors, but it will also 
debut without its planned marketing centerpiece, the Tokyo summer Olympics, 
which were postponed to 2021. Plenty of its original content isn’t ready yet, 
with production on hiatus amid the coronavirus pandemic. And Peacock won’t 
be available on the nation’s two largest streaming 
players— Roku Inc. and Amazon.com Inc., which control the vast majority of 
the market—when it launches. “It’s an awfully crowded field and going to be 
hard for Peacock to break through,” said Craig Moffett, an analyst at media-
research firm MoffettNathanson Inc.  
 
Peacock Premium—which costs either $5 a month with ads or $10 without—
touts more than 20,000 hours of content, nearly double what was expected 
when it was unveiled in January. There is also a free version with about half 
the content. The new shows ready for launch include “Brave New World” 
starring Harry Lloyd of “Game of Thrones” fame and featuring Demi Moore, 
and conspiracy thriller “The Capture,” as well as kids shows such as “Curious 
George.” Peacock Chairman Matt Strauss said there is demand for a less 
expensive, ad supported streaming service, particularly at a time when people 
are hunkered at home. “Consumers have already indicated they’re looking for 
more choices,” Mr. Strauss said. “Advertisers who feel like they’ve been on the 
sideline...have not been able to participate in streaming because of the fact 
that so many big streamers are ad free.”  
 
In November, Walt Disney Co. launched Disney+ for $6.99 
and Apple Inc. introduced a $4.99-a-month small streaming service, both 
without commercials. In May, HBO began offering its commercial-free HBO 
Max for $14.99, with new content and a library that includes all of HBO’s 
premium content and a collection of Warner Bros. films and TV 
series. Everyone is far behind industry leader, Netflix Inc., which reached 
182.9 million subscribers globally as of last April. Disney’s Hulu is in 32 million 
homes in the U.S. while Disney+ is already in over 50 million homes world-
wide. Other competitors include Amazon’s Prime Video 
and ViacomCBS Inc.’s CBS All Access. 
 
Unlike most of its rivals, Peacock had to be crafted to complement—not 
compromise—its parent company’s legacy businesses: NBCUniversal’s cable 
networks and Comcast’s cable TV business. Both have been bleeding 
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subscribers as cord-cutting accelerates. Neil Begley, analyst at Moody’s 
Investors Services, said NBC needs to transition to the new world. “They just 
can’t sit there and rest on their networks forever,” he said.  Even inside NBC’s 
senior ranks, there were concerns that the company wasn’t being aggressive 
enough about streaming. New Chief Executive Jeff Shell has made clear that 
Peacock is the priority when it comes to resources and has expressed concern 
it doesn’t have the breadth of content of its rivals.  
 
At the same time, NBCU can’t turn its back on its legacy businesses which, 
while on the decline, are still primary revenue generators. “I don’t think they 
want to blow up the existing ecosystem because the cable networks are still 
profitable,” Mr. Moffett said. “I don’t see us necessarily cannibalizing the core 
business of Comcast,” said Mark Lazarus, NBCUniversal chairman of TV and 
streaming. “They’re retooling that business into more broadband and mobile 
and a variety of things.” 
 
Peacock is looking ahead to 2021, when more of its original shows will air and 
when its popular comedy, “The Office,” arrives exclusively on the streaming 
platform. The Tokyo Olympics are also expected to take place next 
summer. Some other high-profile content has been postponed, including a new 
version of “Battlestar Galactica” and a drama called “Dr. Death” starring Alec 
Baldwin and Christian Slater, which was about to start shooting when 
production was halted in New York City. “We were a day from shooting ‘Dr. 
Death.’ I was in New York with the cast for dinner and then everything 
happened and we shut down,” said Bill McGoldrick, who oversees original 
content for Peacock.  
 
The ad-supported version of Peacock Premium has been available to Comcast 
subscribers since April at no charge, while the ad-free option costs them $5 a 
month. Since that soft launch, it has seen a lot of people drawn to its stable of 
classic-TV series and movies. “People are gravitating towards nostalgia,” Mr. 
Strauss said. Among the shows Peacock has are “Cheers,” “Frasier” and “Law 
& Order.” It also has exclusive streaming rights to the popular Paramount 
Network drama “Yellowstone” starring Kevin Costner. 
 
Stacey Shay, 44, a Comcast Xfinity cable customer from central Pennsylvania, 
has been binging on old shows including “Two and a Half Men.” She plans to 
turn next to “Everybody Loves Raymond.” Glenn Rubenstein, who runs a 
podcast advertising agency north of San Francisco, said he and his wife did a 
deep dive into Peacock’s movie library. “Unfortunately, we see a lot of the 
same junk we saw on other [ad-supported] services,” he said. 
 
When it becomes available nationwide on Wednesday, Peacock may prove 
hard to find for many potential subscribers. Neither Roku nor Amazon’s 
platforms—the two most-used streaming players in the U.S.—will have 
Peacock at launch, according to people familiar with the matter. One research 
firm, Parks Associates, estimates Roku and Amazon control 70% of the U.S. 
streaming device market as of early 2020. 
 
Issues dividing Peacock with Roku and Amazon include advertising both 
distributors want in the new streaming platform as well as content from 
NBCUniversal to put on their own programming offerings, a person familiar 
with the matter said. Amazon also wants to house Peacock content on its 
Prime Video Channels offering while NBCU would like Amazon to shuttle 
subscribers to the Peacock platform. Amazon and Roku are in a similar 
dispute with AT&T Inc.’s HBO Max.  
 
Peacock will be available on most smart TVs and gaming consoles, as well as 
Apple TV and Alphabet Inc.’s Google devices. Besides Comcast, customers of 
Cox Communications Inc., which has more than 3 million cable subscribers, 
will receive Peacock for free. NBCUniversal started discussions with pay-TV 
distributors, but they will likely won’t conclude until carriage agreements come 
up for renewal later this year, according to people familiar with the matter. 
– Wall Street Journal  
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______________________________________________________________ 
 
There was a time when the election was supposed to be the big story of 2020. 
 
With all that attention and energy, voter registration numbers would go through 
the roof. Parties, campaigns, and advocacy groups planned to knock on a 
record number of doors; host events across Pennsylvania and other swing 
states; set up tables in high-traffic areas, such as college student centers; and 
build networks of field volunteers to help sign up as many people as possible 
before November. “We were on campuses every single day for eight hours a 
day, asking every single person who walked past us, ‘Are you registered to 
vote at your current address?‘’ said Larissa Sweitzer, Pennsylvania director for 
NextGen America, a progressive super PAC focused on youth registration and 
turnout. “And then the pandemic hit.” 
 
Colleges shut down, events were canceled, and high-traffic areas went quiet. 
PennDOT closed its offices, meaning no more registering there. Stay-at-home 
orders meant no knocking on doors — who would even open the door? — and 
no in-person voter registration events. The impact is clear: Voter registrations 
increased more slowly than expected. They usually jump sharply before a 
presidential primary. 
 
Between the November 2015 election and the 2016 primary, Pennsylvania’s 
voter rolls grew by a net 200,528 voters, or 2.5%. This time — even with the 
delayed primary adding more than a month to get registered — the electorate 
grew by only 68,311 voters, or 0.8%. Democratic registrations increased by 
32,800 voters before this primary, compared with 89,100 in 2015; Republicans 
grew their rolls by 45,000, compared with 145,700 in the last election cycle. 
 
Those numbers reflect the net change, including registrations that are 
canceled when voters die or move out of state, or when county elections 
officials perform routine list maintenance to remove inactive or ineligible 
voters. Campaigns and parties spend a lot of time and energy registering 
voters, and keeping a close eye on the numbers, because they’re key to 
growing their base and – they hope – increasing voter turnout in November. 
And because Pennsylvania does not allow same-day voter registration, people 
must be signed up 15 days in advance to be eligible to vote in 
November.  “The reason you go out to register people in your party is because 
they become part of your major support network,” said Lawrence Tabas, chair 
of the Pennsylvania Republican Party. 
 
New registrants are likely to vote in upcoming elections, and Tabas said they 
are often more likely to become active as volunteers, to donate to the party or 
campaigns, to join county parties, or even to run for office in the future: “They 
are more than just a voter in November.” Pennsylvania’s numbers fit a national 
trend of a dramatic drop in voter registration as the pandemic shut down 
everyday life, said David J. Becker, head of the Center for Election Innovation 
and Research in Washington. 
 
Comparing new registrations for 2020 and 2016 in 12 states and Washington, 
D.C., the group found that new voter registrations in January 2020 were even 
higher than at the same point in 2016, potentially a sign of high political energy 
this year. Then the numbers plummeted.  “I’ve been looking at voter 
registration data longer than I care to admit — I mean, I’ve been looking at 
really granular registration data for probably the last two decades — and I don’t 
ever remember seeing anything like this,” Becker said. 
 
Normally, voter registration activity follows a fairly predictable cycle: Steady 
pace, with small spikes before elections, and then major spikes in presidential 
years. Some people will still end up registering, such as when signing up for a 
driver’s license. But others might stay lost. For example, a college student who 
would have signed up at a table on the quad might simply not be reached in 
the next few months and forget. That means parties, campaigns, and activists 



will have their work cut out for them to make up some of the numbers lost over 
the spring and early summer. 
 
But the pandemic is ongoing. It has accelerated a shift toward digital 
organizing that has challenged groups used to personal contact to mobilize 
voters. “Digital is going to be king for us,” said Andres Anzola, a spokesperson 
for the Pennsylvania Democratic Party. “We’re not going to throw our hands up 
and say, ‘Well, tough.’ No. We’re going to continue to work.” What exactly that 
looks like is still being figured out, he said. For NextGen, early attempts at 
simply posting things on social media and hoping they’d take off often fell 
flat. “One in a million Tik Toks can go viral, but yours can get 30 views,” 
Sweitzer said. Social media was “something we thought was going to be the 
solution to online organizing … but we’ve hit a roadblock for sure.” 
 
The group turned instead to “relational organizing,” having volunteers focus on 
reaching people they know. That’s been more effective, Sweitzer said, and 
allows a kind of exponential network effect. The next challenge, she said, is 
figuring out what to do about the start of the college semester in the fall, 
traditionally a major time for voter registration. “Just because you might not be 
going back to regular learning does not mean that Nov. 3 isn’t going to 
happen,” Sweitzer said. “How can we get connected … just like we would if we 
were to table outside a dorm that students were moving into?” – Philadelphia 
Inquirer  
______________________________________________________________ 
 
A super PAC supporting President Donald Trump’s reelection is ramping up its 
advertising in Pennsylvania and other key battleground states, pledging to 
spend more than $1 million a week in the Keystone State starting next week 
until Labor Day. America First Action said Monday it would spend $23 million 
on its latest round of commercials and digital ads attacking presumptive 
Democratic nominee Joe Biden in Pennsylvania, Wisconsin, North Carolina, 
and Arizona. 
 
That includes $7.5 million in Pennsylvania, a state Trump won by less than 1 
percentage point in 2016. The political action committee has already spent 
$5.4 million on broadcast and cable television in the state this year, according 
to the ad-tracking firm Advertising Analytics. The Keystone State’s importance 
in November was underscored last week with dueling campaign 
appearances by Biden and Vice President Mike Pence.  
 
The new spending comes as polls show Trump trails Biden by a significant 
margin in Pennsylvania and the public continues to sour on his handling of the 
coronavirus pandemic. “The Trump campaign has done a terrific job of laying 
down their advertising strategy for the fall, so we are stepping up to help fill the 
gap in the summer,” Brian O. Walsh, president of America First Action, said in 
a statement. “Hopefully, this provides some clarity on our next steps, gives the 
campaign the flexibility to deploy their extensive financial resources as they 
see fit, and helps define the choice in this election by keeping the focus on Joe 
Biden,” he said.  
 
The Biden campaign and pro-Biden outside groups have spent about $21 
million on TV ads in Pennsylvania this year, exceeding the roughly $14 million 
spent by the Trump campaign and America First, according to Advertising 
Analytics. The Trump campaign has been airing commercials in the state since 
early May, and Biden started in mid-June. 
 
America First’s ads aim to help Trump make the argument that Biden is an 
unacceptable alternative. A New York Times/Siena College survey conducted 
last month showed Biden with a 10-point lead over Trump in Pennsylvania. 
Fifty-six percent of registered voters viewed Trump unfavorably, while just 42% 
viewed him favorably, the poll found. Biden, the former vice president, was 
viewed favorably by 50% of those polled and unfavorably by 48%. Nationwide, 
57.5% of voters disapprove of Trump’s handling of the pandemic, according to 
an average of polls compiled by RealClearPolitics, and just 40.5% approve. 
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Those figures track closely with his approval ratings overall. – Philadelphia 
Inquirer  

 

 

   

 

  


