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Cable giant Comcast Corp. said it is in advanced stages of preparing a 
higher, all-cash offer for the entertainment assets that 21st Century 
Fox has agreed to sell to Walt Disney Co. for $52.4 billion in stock. 
 
Earlier this month, reports surfaced, including in The Wall Street 
Journal, that Comcast was considering making a play to break up that 

deal and had lined up around $60 billion in financing for an all-cash 
offer. Comcast said Wednesday that while no final decision has been 
made, the work to finance the all-cash offer is well advanced. Comcast 
has been contemplating a renewed pursuit of Fox’s assets since the 
deal with Disney was announced in December at a lower price than 
Comcast had offered.  
 
Fox has since disclosed in a regulatory filing that the acquisition offer 
from Comcast was largely rejected due to antitrust concerns, even 
though the bid was 16% higher than Disney’s on a per-share basis. 
Fox was concerned that a deal with Comcast, even if approved by 
regulators, would require the divestiture of too many valuable assets. 
Plus, Comcast didn’t offer Fox a breakup fee in the event such a deal 
was blocked in Washington, the filing said. Comcast tried to calm those 
concerns in Wednesday’s statement, saying that the structure and 
terms of any offer, including the regulatory risk provisions and 
termination fee, “would be at least as favorable to Fox shareholders as 
the Disney offer.” Disney didn’t immediately respond to requests for 
comment. Fox declined to comment.  
 
On the company’s earnings call earlier this month, Lachlan Murdoch, 
the executive co-chairman of 21st Century Fox, declined to comment 
on what he called speculation about Comcast. “We are committed to 
our agreement with Disney and are working through the conditions to 
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bring it to closing,” Mr. Murdoch said. “In addition, our directors, 
though, of course are aware of their fiduciary duties on behalf of all 
shareholders.” 
 
One pivotal factor in whether Comcast proceeds with a renewed offer 
for Fox is the outcome of the government’s lawsuit to block the merger 

of AT&T Inc. and Time Warner Inc., the Journal has previously reported. 
Comcast would likely be emboldened to pursue Fox if that deal 
survives, people familiar with the matter have said. A judge is expected 
to rule in the case by June 12. Comcast said it was confirming its 
potential bid for Fox’s assets now in light of upcoming Disney and Fox 
shareholder meetings to vote on the deal. The dates for those 
meetings haven't yet been announced. 21st Century Fox and Wall 
Street Journal-parent News Corp share common ownership.  
 
The assets Comcast and Disney are seeking to purchase include the 
Twentieth Century Fox TV and film studio; cable networks; 
international properties, including Star India and its stake in U.K. pay-
TV company Sky PLC; and Fox’s stake in streaming service 
Hulu. Comcast has already been causing trouble for Disney and Fox, 
setting off an international takeover battle by offering to buy Sky for 
about $30 billion earlier this year. Fox had already proposed an 
acquisition of the rest of Sky in December 2016, and the deal has 
faced an extensive regulatory review in the U.K.  
 
On Monday, the U.K.’s culture secretary indicated Britain was unlikely 

to open an antitrust review into Comcast’s bid for Sky, removing a 
potential hurdle for Comcast. Sky’s independent directors have said 
they would consider competing offers from Fox and Comcast. Shares 
of Comcast fell 2% in premarket trading as shares of Disney declined 
0.8%. Shares of 21st Century Fox were up 0.7%. – Wall Street Journal  
___________________________________________________ 
 
The world’s two most valuable technology companies— Apple Inc. and 
Amazon.com Inc. —are shopping for cities in which to build new 
corporate campuses. But with one of them, you would hardly know it. 
 
Apple Chief Executive Tim Cook this month met secretly with North 
Carolina Gov. Roy Cooper to discuss possibly putting a major new 
customer-service facility in the Raleigh-Durham area, according to a 
person familiar with the meeting. The undisclosed meeting was tucked 
into a very public agenda that included delivering Duke University’s 
commencement address, tweeting from Duke’s basketball stadium and 
taking selfies with shoppers at an Apple Store. 
 
The secrecy of Apple’s effort contrasts starkly with Amazon’s 
approach. While Amazon’s effort to find a second headquarters city has 
proceeded with the fanfare of an Olympics host-city search, Apple is 
hunting for its newest U.S. location with the stealthy deliberateness it 
employs in developing a new iPhone. Since it announced plans in 
January for the new campus to house technical support staff, Apple 
has said little about the effort. Mr. Cook has limited his public 
comments, saying during a March TV interview only that Apple wouldn’t 
be discussing its search because it doesn’t believe in the “beauty 
contest” approach. An Amazon-like competition creates “a case where 
you have one winner and a bunch of losers,” he said, while Apple’s 
process is designed to avoid “putting people through a ton of work to 
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select one” city. “The best things we can do in business is find the win-
win,” the Apple CEO said. 
 
Apple’s approach has advantages, says Jay Biggins, executive 
managing director at Biggins Lacy Shapiro & Co., a corporate location 
strategy firm. By limiting publicity, companies can exert more control 
over the process, avoid being overrun with outreach from cities and 
focus negotiations to get more of what they want, he says. The 
confidential search is more conventional. Mr. Biggins estimates that 
more than 90% of companies place new campuses or relocate existing 
headquarters without saying where they are looking, and most don’t 
even say they are looking. 
 
Amazon announced in September it was seeking a location for a 
second headquarters, dubbed HQ2, that the online giant says could 
bring nearly 50,000 jobs and more than $5 billion in investment over 
nearly two decades. Its detailed list of criteria drew 238 applicants, 
which it narrowed to 20 cities in January, including Raleigh, Atlanta and 
three in the Washington, D.C., area. Amazon is expected to announce 
its selection later this year. Amazon said it wanted a public process “to 
find a city that is excited to work with us and where our customers, 
employees and the community can all benefit.” 
 
Amazon’s approach may “work competitive spirits into a real lather,” 
Mr. Biggins said, but it can trigger clashes within communities over 
incentives or a blame game if a city is eliminated. “It became a bit of a 
circus for many communities,” he said.  However, Amazon’s approach 
also allows it to collect data and cultivate relationships that it can use 
for future projects such as fulfillment or data centers, said Didi 
Caldwell, founding principal of Global Location Strategies, a Greenville, 
S.C., firm. Amazon has also been more transparent with communities 
than other companies, providing them with a clear outline of what the 
company wants, wrote K.C. Conway, director of research and 
corporate engagement at the Alabama Center for Real Estate. 
 
Apple, which also plans to announce its choice this year, hasn’t said 
how many employees its new facility will host. Nor has it said where it 
is looking, except that it won’t be California, where its new space-age 

headquarters houses some 12,000 workers, or Texas, where it has its 
second-biggest campus in Austin, with more than 6,000 employees. 
Apple also has data centers in Oregon, California, Nevada, Arizona 
and North Carolina. 
 
Local governments haven’t spoken publicly about discussions with 
Apple, although North Carolina legislators on Thursday announced 
changes to the state’s incentives package targeting technology 
companies that pledge to invest at least $1 billion in the state and 
create at least 3,000 jobs. Apple representatives also have spoken 
with officials in Virginia about options near Washington, D.C., the 
Washington Post reported last week. Apple and Virginia officials 
declined to comment. 
 
Planning a new corporate location is essentially a procurement 
process where companies try to get cities and states to offer tax 
incentives, cash and land, consultants say. Few are better equipped to 
manage that than Mr. Cook, Apple’s former chief operating officer, Mr. 
Biggins said. Apple was deliberate when it worked with Austin, Texas, 
officials on a 2012 plan to double the size of its operation there, said 
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Matt Curtis, who worked in the mayor’s office at the time and now runs 
Smart City Policy Group, a government advisory firm. The company 
worked with the chamber of commerce and city and state officials on 
an agreement. The state committed to invest $21 million over 10 years 
toward a $304 million campus that would double Apple’s local 
workforce. 
 
Apple told Austin officials it also was considering Phoenix, said Brian 
Gildea, who worked on Austin’s economic development team. But he 
said Apple always treated Austin as the front-runner and negotiations 
were amicable. Apple has had operations in North Carolina since at 
least 2009 when it announced plans to build a $1 billion data center in 
Maiden, northwest of Charlotte. 
 
Top executives also have strong ties there. Mr. Cook graduated from 
Duke’s business school, and Chief Operating Officer Jeff Williams, who 
grew up in the Raleigh area, and senior vice president Eddy Cue also 
attended Duke. Northern Virginia could be attractive to both Apple and 
Amazon given its deep pool of talent, strong fiber network, and 
proximity to political leaders, location experts said. “There are probably 
regulations on the horizon for tech, and I think those companies want 
to be there to influence them, so they are smart regulations,” Ms. 
Caldwell said. – Wall Street Journal  
___________________________________________________ 
A Pennsylvania Senate committee is advancing a proposal to 
completely overhaul how the state draws districts for the Legislature and 
Congress. The State Government Committee on Tuesday voted 
unanimously for a bill to amend the state constitution and set up an 11-
member commission to handle the job. The state Supreme Court 
earlier this year threw out a Republican-crafted 2011 congressional 
map and imposed new district lines for this year's elections. 
 
The state currently sets congressional districts by regular legislation 
that must pass both chambers and be signed by the governor. The 
General Assembly's map is produced by a five-member commission, 
with four members appointed by caucus leaders. The new proposal 
would have commission members be recommended by caucus leaders 
and the governor before getting approval by supermajorities of 
lawmakers. – Associated Press 
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