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As the number of mail ballots increased, so did the logistical challenge. 
Counties struggled to quickly process ballot applications, especially as outside 
groups’ mailers confused voters and helped drive a huge number of duplicate 
requests. Voters flooded phone lines, email inboxes, and county offices, 
overwhelming the staff even as officials hired more.  
  
For the first time, counties set up satellite elections offices, pop-up sites for a 
new form of “early voting” using mail ballots, where voters could request, 
receive, fill out, and submit their mail ballots on the spot. They fought litigation 
from all sides, over mail ballot drop boxes, polling places, signature matching, 
ballot deadlines, and more. Even now a case brought by the state Republican 
Party remains before the U.S. Supreme Court, as the GOP seeks to reverse 
the Pennsylvania Supreme Court’s decision that  mail ballots can be received 
until 5 p.m. Friday (instead of 8 p.m. Tuesday). Ballots arriving under that new 
deadline will be kept and counted separately from earlier ballots. It remains 
possible that ballots cast in good faith by voters operating under the state 
court’s deadline could be thrown out after the polls close.  
  
The counting of mail ballots has been a major point of contention — and 
anxiety. They take longer to count than in-person votes, which machines tally 
and summarize at the end of the night. The days-long process of counting mail 
ballots can’t begin until 7 a.m. Tuesday by law. A handful of counties won’t 
even begin opening or counting ballots until Wednesday, citing the need to 
focus on the in-person election and ensure things run smoothly. 
  
But Trump has spent months falsely attacking mail ballots as susceptible to 
widespread fraud, despite all evidence to the contrary, and it’s driven a deep 
partisan divide in which Democrats are much more likely to vote by mail than 
Republicans. The widely expected result is that Tuesday night’s early returns 
will skew strongly in Trump’s favor, followed by what’s known as  a “blue 
shift” toward Biden as mail ballots are counted.  
  
Trump’s campaign has  said the winner should be based on the tally on 
Tuesday night — a standard with no grounding in law or history that would 
effectively disqualify millions of legitimate votes. Even before that, the ability to 
quickly count votes has been a top priority for elections officials since the June 
primary, which was a wake-up call. While votes were cast fairly smoothly then, 
the counting took much longer than hoped. A week after the primary, about 
half of Pennsylvania counties were still tallying votes.  
  
Counties rushed to buy millions of dollars of equipment, expand their 
staffing,  and prepare to count ballots around the clock beginning 
Tuesday. “Bucks County being a swing county in a swing state, in a 
presidential election, the stakes are very, very high,” said Harvie, the Bucks 
County commissioner. It’s a level of pressure that has pushed elections 
officials across the state to reconsider their careers. Many have quit in the last 
year. “It’s not worth the stress that you put yourself and your body through. If 
every election was like this, I would not have this job,” said Michael Anderson, 
the Lebanon County elections director. “It’s just too much. Too many hours, too 
many people that want to be mad at you for stuff you can’t control.”  
  
After the primary, Anderson said, his anxiety reached the point where he was 
unable to stop thinking about the election, lying awake at night worried. His 
doctor prescribed medication to help. “Your brain is constantly running, 
especially at night. I’d wake up and think about, ‘I have to do this, I have to do 
that,’ and just the anxiety of it all,” Anderson said. For now, like his colleagues 
across the state, he’s preparing. Preparing to open polling places Tuesday. 
Preparing to count every vote. 
  
Whatever comes next, they’ll be ready for, said Deeley, Philadelphia’s 
elections chief. The city has been a favorite target of Trump —  “bad things 
happen in Philadelphia,” he said on the debate stage — and officials have 
been readying plans for any unrest or violence that could break out. Deeley’s 
particularly concerned about the disinformation seen throughout the election. “I 
just don’t understand. I mean, bad-faith actors are just attempting to undermine 
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the confidence in voting,” Deeley said. But, she said, voters should have faith: 
“Rest assured, every person in Philadelphia, whether they’re voting by mail, 
whether they’re voting in person, if their vote is cast properly, it will be counted 
fairly and properly.” – Philadelphia Inquirer  
______________________________________________________________ 
 
What could possibly go wrong? 
  
There’s plenty of hype suggesting chaos ranging from fears of thuggish voter 
intimidation to likely drawn-out legal action during and after voting. Let’s hope it 
only hype. Pennsylvania could do the nation a favor by delivering a clean, 
clear, decisive result; if not tonight or early tomorrow, then by week’s end. 
  
And yet, in a year when clarity on just about everything is an uncommon 
commodity, today begins under a dark national veil of electoral 
suspicion. YouGov poll findings on how Democrats and Republicans see 
election results that might go against them are both a telling and depressing 
judgment on the state of our democracy. Released last week, the survey 
shows that if President Trump loses, 56% of Republicans believe the principle 
reason will be because “Democrats rigged the election.” It also shows that if 
Joe Biden loses, 57% of Democrats believe it will be because “Republicans 
stole the election.” 
  
Then there are scenarios that seem better suited to elections in banana 
republics. The Transition Integrity Project, for example, was a gathering of 
more than 100 current and former political experts from state and federal 
government, campaigns, academia, polling and media pulled together to 
gameplay possible election disruptions. In August, the group released a report 
that included scenarios based on Trump’s assertion that the only way he can 
lose is if the election’s rigged. 
  
The scenarios had the president calling for recounts in all states that he didn’t 
win, launching federal investigations into “voting irregularities” and attempting 
to stop the counting of mail-in ballots through litigation or by ordering Attorney 
General Bill Barr to seize mail-in ballots in certain states, one of which you can 
probably guess. During a media Zoom conference Monday, Boockvar was 
asked about such a possibility. She said, “I’m not aware of any legal process 
for stopping the count.” My first thought was, well, there’s a lot we were not 
aware of when 2020 began. 
  
Which raises the question of whether or not, growing numbers of coronavirus 
cases end up denting in-person voting. The state reports 28 days of 1,000 or 
more new cases, increased hospitalizations and an increased death rate. So, it 
doesn’t exactly convey comfort when state Secretary of Health Rachael Levine 
talks about voters bringing a “COVID KIT” (mask, hand sanitizer, blue or black 
pen) with them to the polls. 
  
Good idea, for sure. But, for some, it has to instill concern about being 
anywhere with other people as cases of a highly-communicable disease 
increase. Maybe some Biden voters in cities where long lines are common 
think twice about voting in person. Could make a difference. Because many 
Trump voters, more likely to vote in person, are not deterred by risks of 
infection, as evidenced by Trump rally attendance. 
  
No matter what, though, history starts today. The state already has a 
historically high number of registered voters, 9.1 million (there are still 1.1 
million unregistered citizens of voting age). And we could have an historic vote 
total. For the five presidential elections so far this century, U.S. Election Project 
data shows the Commonwealth’s turnout average is 58% -- 4-percentage 
points higher than the national average for those elections. 
  
Our highest turnout rates where in 2008 (Barack Obama v. John McCain) and 
2016 (Trump v. Hillary Clinton), both at 61 percent. Topping that could provide 
an election result that’s clear, clean and decisive. – John Baer’s column 
in Harrisburg Patriot-News  



______________________________________________________________ 
  
Vote today, if you haven’t already. Vote because voting ennobles and 
complaining does not. 
 
Vote because democracy depends on participation, both quantity and 
quality. Vote because you don’t want to be an ignorant fool who says voting 
“just does not matter.” You also don’t want to be a snob who thinks it is 
somehow beneath you or a sloth who can’t put down the phone and get off the 
couch. 
  
Vote because every citizen has a duty to do what he can for the country, and 
voting is the first level of patriotic duty. Vote in your own self-interest. Vote with 
pride in the country and faith in the system. 
 
And insist that that faith be true — that the system be one of integrity. Insist 
that the franchise be protected against fraud and intimidation and 
manipulation. There has been too much of all three in American history — by 
Chicago ward heelers, by Supreme Court justices, even by pollsters. The 
courts should protect voting rights but otherwise stay out of elections. 
  
Every vote should count and every vote should be counted, no matter when it 
comes in. The franchise is sacred and every American should treat his own 
vote and his neighbor’s in that light. It’s a rare Election Day, for certain. It’s 
finally here, but it might not be final. It could settle a lot of arguments. It could 
set off a lot more. 
  
Safe to say Pennsylvania’s never seen a day like this. And just think what it 
might produce. “The next few days are going to be historic in every way,” the 
state’s top election official, Secretary of State Kathy Boockvar, said 
Monday. She’s not wrong. 
  
With the whole political world watching, with the state regarded as maybe the 
make or break state for presidential campaigns in a white-hot race, we’ll begin 
counting millions of mail-in votes for the first time while tallying in-person votes 
from new machines in every county. All this in the middle of a worsening 
pandemic. – Pittsburgh Post-Gazette editorial  

 

 

   

 

  

 


