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Comcast chief financial officer Mike Cavanagh addressed the elephant in the 
room at the JP Morgan virtual Technology, Media & Communications 
conference Wednesday, telling the audience that while the company will look 
at every opportunity, it doesn’t believe it needs to do a big merger deal to 
survive.  
  
Cavanagh said that Comcast has the bandwidth to do deals and would look at 
any opportunity through a strategic lens. But he said there are other factors to 
consider, including whether an asset can be had for the right price, will add 
value and can help further execute the overall business strategy. "Obviously, 
we know how to do that if necessary," Cavanagh said. "But hear me loud and 
clear: We like the hand we have, and M&A is not an answer. We like the hand 
we have without M&A, but we’ll obviously do what’s right for shareholders as 
time passes."  
  
Cavanagh's comments come shortly after John Malone, who agreed to convert 
his super-voting shares in Discovery to facilitate the WarnerMedia deal, said 
that Comcast chairman and CEO Brian Roberts had considered merging with 
WarnerMedia but backed off because of regulatory concerns. Analysts have 
wondered what effect WarnerMedia’s pending merger with Discovery will have 
on the rest of the business, and several have speculated that it could force 
companies like ViacomCBS, Comcast, Fox and Disney into looking for big 
deals. On Wednesday, Amazon said it would purchase movie studio MGM for 
$8.45 billion, a move that most likely wasn’t motivated by the Discovery deal. 
But the Amazon/MGM deal is another example of how even large streaming 
video providers feel they need more scale.   
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Comcast, which has about 42 million signups to its own streaming service 
Peacock, has been under some pressure from analysts who have speculated 
that spinning off its NBCUniversal programming business would unlock 
value. At the JP Morgan conference, Cavanagh didn’t talk about spinoffs, but 
said that making acquisitions doesn’t always lead to success. "Just because 
you own something or buy it from the other guy, it doesn’t mean you’re going 
to operate it well," Cavanagh said. "So, we’ve been very focused on making 
sure when we acquire stuff, we do not take lightly the ability to operate well, 
execute well. And that’s critical if you’re going to go about it that way."  
  
He added that M&A isn’t off the table, but there are other ways to gain scale, 
including partnering with other providers and investing in more content.  "We 
can do what we need to do in a variety of different ways--invest in content as it 
is appropriate, partner with other people in some markets as it’s appropriate, 
and certainly we can consider M&A," Cavanagh said. "But there are a whole 
host of things you’ve got to face up to if you’re going to go down that third 
route.” – Next TV  
______________________________________________________________ 
  
Broadband deployment news out of Greene County is an exemplar of how 
industry and government working together can bring the fastest broadband 
speeds to rural areas in Pennsylvania. Kinetic by Windstream, in partnership 
with the Greene County commissioners, just completed a deployment project 
that brought gigabit speeds to 7,300 homes in Bobtown, Carmichaels, 
Greensboro, Jefferson, Mount Morris and Waynesburg. Before this 
deployment, most of these residential customers had broadband speeds 
slower that 25 Mbps. In contrast, their new gigabit speeds mean no slowdowns 
or buffering when accessing the internet for work from home, virtual school or 
streaming entertainment. Additional upgrades in Greene County are in the 
works. 
  
The project was made possible in part by CARES Act funding awarded through 
the Greene County commissioners, and through capital provided by 
Kinetic. “Greene County commissioners continue to look for funding and 
partnership opportunities to ensure the efficient, effective and most affordable 
build-out of industry standard broadband infrastructure focused on unserved 
and underserved residents, businesses and industries,” Commissioner Betsy 
McClure said in a statement announcing the completion of the project. 
“Continued broadband deployment also provides the opportunity to live in 
Greene County and work elsewhere via telecommuting.” Additional upgrades 
are underway for a project to bring increased speeds to more than 1,000 
customers in Brave, Graysville, Rogersville and Waynesburg. 
  
In Harrisburg, legislation, SB 341, moving through the General Assembly is 
another example of how government and business working together can 
remove obstacles to high-speed rural broadband. Introduced by Sen. Kristin 
Phillips-Hill (R-York), one of the state’s leading rural broadband advocates, the 
legislation would modernize regulations adopted decades ago for Windstream 
and rural phone carriers (RLECs) in an age when they monopolized voice 
service. Today, the RLECs are still required to comply with the same outdated 
regulations even though, due to competition in the telecommunications 
industry, they now have less than 10% of that service. The money to comply 
with the now unneeded regulations would be better spent expanding access to 
high-speed broadband for rural residents and businesses. 
  
The legislation is doubly warranted in a time when we’ve seen money directed 
to yet-to-be-proven technologies and providers, and to some hurry-up 
broadband efforts, which may overbuild existing networks. The RLECs have 
decades of experience in voice and broadband service, and will put the 
investment dollars unlocked by SB 341 to the most efficient use. – Op-ed by 
Stave Samara, President of the Pennsylvania Telephone Association, in 
the Washington (PA) Observer-Reporter  
______________________________________________________________ 
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National holidays, with their three-day weekends, parades and family 
gatherings, also offer time for reflection. There’s enough of that. So, this 
Memorial Day, while honoring those who died in the service of the U.S. 
military, I suggest some introspection on our state and nation. Seems we’re not 
that happy with the nation -- even as we emerge from a pandemic and its 
restrictions and, you’d think, head into a hope-filled future. 
  
Monthly Gallup polls on “the way things are going in the U.S. at this time,” 
show a fairly dismal 36 percent of Americans currently “satisfied” with where 
we are. This isn’t new. You have to go back 17 years, to early January 2004, to 
find a month in which a majority, 55 percent, claimed satisfaction. And we were 
at war with Iraq, with the CDC citing a bad flu virus and vaccine shortage, and 
amid reports of the first U.S. case of mad cow disease. (The higher 
“satisfaction” level then might have been related to the fact Mick Jagger had 
just been knighted -- Rolling Stones fans will get that.)  
  
There have been lower points: 11-percent satisfaction in mid-January, likely 
due in part, to the January 6 Capitol assault; 7-percent satisfaction in October 
2008, with the economy at its worst since the Great Depression. But year after 
year of month after month of rates stuck in twenty-something to thirty-
something percent levels, suggests not all’s well in the home of the brave. 
  
Why? Decades of rising distrust of government, science, media, virtually every 
institution, plus saturation marketing aimed at personal pleasure, takes a 
toll. Maybe the cumulative effect leaves far too many uninterested in and 
unsatisfied with all that is other than self. Restricted views restrict change. So, 
tough, endemic issues related to poverty, social justice, gun violence, income 
and education inequality and more, persist, even grow. Not to moralize. But 
both the roots and results of dissatisfaction deserve at least some thought. 
  
For example. Our politics remain fixated on the first president since Herbert 
Hoover to lose the House, Senate and presidency. Donald Trump is the 
overwhelming choice of his party to run again in 2024. And a majority of his 
party believe he won the 2020 election. A new Morning Consult/Politico 
poll shows 50 percent of GOP voters would support Trump in the 2024 
primary. (Mike Pence was second at 13 percent. Donald Trump Jr. third at 8 
percent.) A new Reuters/Ipsos poll shows 53 percent of Republicans believe 
Trump is the “actual President” now.  
  
Pennsylvania – central to the last two elections, helping Trump win in 2016, 
key to his loss in 2020 -- reflects ongoing ties to the former president. Hence 
the emergence of Trump allies for statewide office: Lou Barletta for governor; 
Sean Parnell for U.S. senate; likely more to come. A new Quinnipiac University 
poll found 85% of Republicans want candidates who agree with 
Trump. Perhaps dissatisfaction stems from and stays with us because of 
political/societal stagnation.  
  
Take the response to the police killing of George Floyd in Minneapolis a year 
ago. Most states since passed some reforms, some banned chokeholds. But 
Congress fights over a commission to study the January riot while policing 
reforms stall. In Pennsylvania, WHYY-FM (Philly’s PBS station) reports just 
two of 19 proposed police reforms became law. One creates a statewide 
database of police personnel files, the other requires PTSD screenings for 
officers, and use-of-force training.  
  
D.C. and Harrisburg inaction comes after worldwide protests and lots of 
promises. You don’t think the whole thing just settled back into familiar partisan 
divides? Could be. A USA Today/Ipsos poll shows shifting views on the 
issue. It says 69 percent of Americans trust local police to “promote justice and 
equal treatment” for all, a 13-percent jump from last June. While trust in Black 
Lives Matter dropped 10 points, from 60 percent to 50 percent.  
  
And an NPR/PBS NewsHour/Marist Poll last week shows 81 percent of us see 
race relations worse (42 percent) or about the same (39 percent) as a year 
ago. On one hand, we seem stuck in sameness, in separate sociopolitical 
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corners. On the other hand, a nascent Biden Administration pledges to 
“transform” the nation with trillions of dollars and an activist government. So, is 
change coming? Or will we, next Memorial Day, again honor those who died 
for their country, and again be stuck and wondering why we’re so dissatisfied? 
– John Baer’s column in Harrisburg Patriot-News  
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