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More than 1,200 homes and businesses in four Chesapeake Bay, Virginia, 
counties will have access to broadband through a $7.2 million Atlantic 
Broadband project that will be partly funded by a state broadband grant from 
the Virginia Telecommunication Initiative (VATI). The counties — Caroline, 
Mathews, Lancaster and Middlesex – will be linked by a 130-mile network. 
  
The project, which is expected to take 18 months to complete, will get a grant 
of $4.2 million from VATI and $3 million evenly split by Atlantic Broadband and 
the four counties. VATI is a state-funded program administered by the 
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Department of Housing and Community Development to help local 
communities expand their telecommunications infrastructure, according to 
the press release about the Virginia broadband funding.  
  
The formalization of the VATI contract with the Commonwealth, Atlantic 
Broadband and the counties is underway. During this period, the cable 
company will conduct field walkouts to facilitate final design for each county. 
This process, which will occur during the next 30 to 90 days, will include 
surveys of addresses, footage measurements and easement activities. 
Construction will begin once these activities are completed and the contract 
with VATI is executed. 
  
Precise timelines will be announced once preliminary work is completed in 
each county. “We know that there is great interest in knowing when the various 
phases will occur, so we will keep our county partners and our community 
members informed as we make progress over the next 18months,” William T. 
Newborg, the Director of Grants and Funding for Atlantic Broadband, said in 
the press release. Lancaster and Middlesex counties established broadband 
authorities. Mathews and Caroline already have broadband advisory 
committees. Each will report to their respective board of supervisors on the 
project’s progress. 
  
Atlantic Broadband is the eight largest cable company in the country. It 
currently serves 450,000 business and residential customers across an eleven 
state footprint. A report from The Pew Charitable Trusts early last year looked 
at state broadband funding. It noted that in Virginia last mile projects are 
funded through VATI and the Tobacco Region Revitalization Commission 
(TRRC). VATI was created in 2016 and appropriated $19 million last year. 
– Telecompetitor  
______________________________________________________________ 
  
Ruth’s Way, a tiny nonprofit that supports teen girls who face barriers to 
education and success, for years relied on an internet connection at St. James 
Episcopal Church in Penn Hills, where it leases office space. “We piggy-back 
off [the church],” said Isis Chatman, founder and chief executive of Ruth’s 
Way. “If their connection goes out or they are switching providers, it puts us in 
a tough spot.”  
  
Several months ago, Ms. Chatman learned about a program funded by 
telecommunications giant Comcast that awards grants and resources to small 
businesses owned by Black entrepreneurs and other people of color. Ruth’s 
Way applied and recently received a Comcast technology upgrade that 
includes internet, WiFi, voice lines and cyber-security service for 12 months as 
well as two laptops and a tablet device. “It’s simply going to be a game 
changer for us,” said Ms. Chatman, who launched Ruth’s Way out of her car in 
2005. 
  
The agency was one of five organizations in the Pittsburgh region to receive 
awards in the second-round of Comcast’s RISE initiative. Eight local 
businesses received awards in December in the first round of RISE, which 
stands for Representation, Investment, Strength and Empowerment. Comcast 
created RISE last year after the killing of George Floyd by a white police officer 
in Minneapolis. 
  
It’s part of a $100-million diversity commitment the Philadelphia-based 
company made in the wake of worldwide protests that erupted after Floyd’s 
murder, and is among many programs rolled out by by corporations in 
response to increased focus on the Black Lives Matter movement and racial 
inequities. Pittsburgh-based PNC Financial Services Group, for instance, in 
June said it would invest more than $1 billion in initiatives to empower Black 
individuals and communities including workforce development programs, 
financial education and neighborhood revitalization. Last week, PNC 
announced another $88 billion will be invested to boost economic development 
in minority neighborhoods and address systemic racism. 
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Those funds — to be allocated over four years beginning in January 2022 — 
include $47 billion in home mortgage and home-equity loans for low-income 
borrowers, $26.5 billion in loans to small businesses and small farms, $14.5 
billion in community development loans, and an increase to at least $500 
million in charitable contributions. 
  
Comcast’s diversity commitment includes $75 million in cash grants and $25 
million in technology or media resources. The first round of Comcast’s awards 
went to Black-owned firms that experienced disproportionate losses during the 
COVID-19 pandemic; the second round was expanded to include businesses 
owned by Native Americans, Latinos and other minorities. Comcast said it 
aims to assist 13,000 minority-owned firms nationwide by 2022. 
  
Alexus Young last spring canceled the Comcast internet service at her 
Greenfield salon, Natural Expressions Beauty, because she couldn’t afford it 
when the pandemic forced her to close the business temporarily and reopen 
with restrictions. Months later she was shopping for new service when she saw 
a TV commercial promoting the Comcast awards. Natural Expressions won a 
package that includes a laptop, two tablets, internet, WiFi, five voice lines, 
cybersecurity and a camera system. “It was very important to get the services 
back in here,” said Ms. Young, who received a $3,000 loan from the federal 
Paycheck Protection Program to help with some expenses during the 
pandemic. 
  
Besides the business website and administrative functions, the tech upgrade 
allows her and two employees to conduct hair and skin consultations with 
customers on the iPad tablets, access a music browser and operate the 
salon’s security system. Clients check in on the iPads when they arrive and 
before they leave and to schedule their next appointments. “Pretty much 
everything we do here” is tied to technology connections, Ms. Young said. 
  
She is enrolled at Community College of Allegheny County to become a 
registered nurse, and with the degree, aims to expand the business into a full-
service medical spa. She also hopes to hire more employees and purchase the 
building on Greenfield Avenue, where the salon leases space. “COVID slowed 
things down,” she said. “But now we’re getting a little too busy.” 
  
Ruth’s Way, which provides mentoring for girls and their parents and delivers 
group programs in local school districts, shifted its services to virtual formats 
during the pandemic. It lost some contracts but continued programs for clients 
who could access them remotely. Besides the unpredictable internet service at 
her office, Ms. Chatman has encountered security glitches and a virus on the 
personal laptop she was using for work. 
  
The Comcast award includes a separate device for her and each of the 
agency’s two other employees, “which we really need,” she said. “This is 
perfect timing. It’s going to help our organization provide services at an 
elevated level.” Ms. Chatman is also in the process of spinning off some 
services into a for-profit consulting business. She founded Ruth’s Way to help 
girls overcome some of the challenges she faced as a youngster and teen 
growing up in Homewood: parents who were addicted to drugs and alcohol, 
bullying and sexual abuse.  
  
Her career before launching Ruth’s Way included jobs in social services and 
as a claims manager for an insurance company. “In the corporate world I 
would walk into a building and feel emptiness,” she said. “I was not 
fulfilled.” She started planning her nonprofit on the side and she said a 
diagnosis of fibromyalgia “was God’s way of getting my attention and pulling 
me out of corporate to work on Ruth’s Way full time.” 
  
Two other nonprofits, Vibrant Pittsburgh and the Urban Affairs Foundation at 
the Jewish Federation of Greater Pittsburgh, are offering mini-grants to fund 
diversity efforts in the region. The organizations each committed $25,000 for a 
$50,000 pool that will fund projects engaged in work that falls under the theme: 



systemic inequities in the COVID-19 era. Grants will range from $500 to 
$7,500. The deadline to apply is June 11. – Pittsburgh Post-Gazette  
______________________________________________________________ 
  
NBCUniversal has explored putting its regional sports channels on the 
streaming service Peacock or selling them off, as the company tries to figure 
out a future for a business under increasing stress, people familiar with the 
situation said. 
  
Early this spring, NBCUniversal planned to start streaming NBC Sports 
Philadelphia, which broadcasts the city’s pro basketball, baseball and hockey 
games, the people said. The goal was to be up and running in time for the 
Major League Baseball season that began in April. The plan was halted over 
concerns that it would conflict with the broader streaming strategy of 
NBCUniversal, a unit of Comcast Corp., the people said. 
  
NBCUniversal is still considering options for streaming its sports channels on 
Peacock, the people familiar with the situation said. The company also is 
exploring whether to sell off the networks and sees the teams associated with 
them as potential buyers, some of the people said. Teams often hold an equity 
stake in the networks that air their games. 
  
Regional sports channels were once an engine of growth and profit for media 
companies, because of the high fees owners were able to charge cable and 
satellite TV providers to distribute them. Now, the business is eroding as 
consumers cancel pay-TV subscriptions or switch to traditional or online 
packages that don’t include the sports networks. In 2020, regional sports 
networks collectively had 145.8 million subscribers, down 23% from 190.2 
million in 2014, according to S&P Global Market Intelligence. The pandemic 
pummeled the industry. More than $1 billion in rebates were given to pay-TV 
subscribers when leagues paused their seasons, according to S&P. 
  
Meanwhile, some channels are on the hook to pay billions of dollars of media-
rights fees annually, meaning they will face a financial squeeze in coming 
years. Building streaming businesses has become a popular option for 
traditional TV networks. Sinclair Broadcast Group Inc. , owner of the Fox 
Sports family of regional sports channels— rebranded as Bally Sports in a 
licensing deal with casino operator Bally’s Corp. —plans to sell streaming 
subscriptions for 19 of its networks, with an aim to launch in 2022.  
  
One major challenge for the networks is to build an audience for their 
streaming apps without jeopardizing their traditional TV business. “In the short 
term, does this cannibalize some of these other cable-TV subscriptions, which 
are very profitable?” said Rose Oberman, an analyst at S&P Global 
Ratings. The economics of streaming will be tough. In traditional cable-TV, 
households pay for many channels in their bundle that they don’t watch. In 
direct-to-consumer streaming, only the people who want to watch sign up and 
pay, so networks will likely need to set a much higher price in order to collect 
the same revenue as they do on cable. 
  
The sports world is moving toward streaming, gradually but 
inexorably. Amazon.com Inc. will stream a package of National Football 
League games exclusively starting in the 2022-2023 season, under a deal 
reached with the league. Walt Disney Co.’s ESPN has been investing in its 
ESPN+ service, which also will add a few NFL games and stream some 
National Hockey League games.  
  
Regional sports channels are under more pressure to adapt, because they 
have been hit harder by cord-cutting than bigger cable channels and face high 
costs. Collectively, regional sports channels spend more than $4 billion yearly 
on sports rights fees, according to consulting firm Octagon Sports and 
Entertainment Network. Under the plan NBCUniversal was developing for its 
local sports channels, in addition to having them available on pay-TV providers 
in a given region, the channels would be added to Peacock, a streaming 
service that carries an array of the company’s TV shows and movies. 
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Philadelphia was a natural choice for the test market because Comcast is 
based there. NBC Sports Philadelphia is profitable, but it may not be as early 
as next year and has long-term media-rights deals that will require it to pay 
billions of dollars in the coming years, a person familiar with its finances 
said.  NBCUniversal, which operates seven regional sports networks, doesn’t 
break out financial results for them. 
  
If the plan had moved forward, fans in the Philadelphia market would be able 
to stream the local teams’ games. To offer the games to fans outside 
Philadelphia, NBCUniversal would need permission from leagues, which have 
their own apps offering such “out of market” viewing. One issue for executives 
at the company was pricing, people familiar with the situation said. Peacock 
subscribers in Philadelphia would have to pay more for the service than 
Peacock subscribers in markets without a regional sports network, a situation 
the executives feared would confuse the service’s marketing, the people 
said. For NBCUniversal, selling the networks to teams has proven challenging 
because teams haven’t emerged as serious bidders in recent auctions of 
sports networks. 
  
Sinclair, the largest owner of regional sports networks in the U.S., is working 
on offering two streaming tiers, one without games but with content associated 
with the teams and another at a higher price that would show live games, Chief 
Executive Chris Ripley said in an interview. “Look at how much fandom is 
outside of the pay-TV bundle—it’s quite significant and it’s been growing faster 
over the last couple of years,” Mr. Ripley said. “We think there’s millions and 
millions of subscribers just for our service alone.” Sinclair’s sports networks 
had 52 million subscribers in late 2020. 
  
Pricing has yet to be decided for Sinclair’s regional sports networks, but 
analysts and industry experts estimate an individual channel with live games 
could cost $30 or more a month. Sinclair placed a big bet on regional sports 
channels in 2019 when it acquired a group of Fox-branded networks from Walt 
Disney. in a deal valued at $10.6 billion including roughly $8 billion in debt.  
  
At the time of the acquisition, Sinclair didn’t signal plans to get into streaming, 
instead focusing on the potential of the traditional TV business. But Covid-19 
accelerated the deterioration of the networks. The company’s debtholders 
began to consider a restructuring of its hefty debt load, given the mounting 
pressure, The Wall Street Journal previously reported. The Sinclair channels 
remain profitable, but analysts say it is only a matter of time before they start 
losing money. The company last year wrote down $4.2 billion on the sports 
networks.  
  
Sinclair’s goal is to make regional channels’ existing Bally Sports streaming 
apps—which can be accessed by people with a pay-TV subscription—
available to cord-cutters, Mr. Ripley said. Sinclair’s Mr. Ripley said the goal 
isn’t to upend the pay-TV model, but complement it and reach cord-cutters. “I 
don’t see this system with the pay-TV distributors collapsing, I see it evolving 
and the structure changing,” said Patrick Crakes, a sports media consultant. 
– Wall Street Journal  
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