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Charter grew its video subscriber base in 2020, a remarkable feat considering 
the macro cord-cutting trends impacting the industry. 
  
It will be difficult to repeat in 2021 and Charter seemed to acknowledge that 
during its most recent earnings call. CEO Tom Rutledge was asked about his 
company’s video strategy moving forward and he seemingly left nothing off the 
table in terms of evolving Charter’s video product lineup to meet changing 
consumer behavior and demands. Here’s a quick rundown of every potential 
facet of Charter’s video strategy for 2021 and beyond, according to Rutledge: 
  
– “Our video strategy is to continue, obviously, to sell the products that we’ve 
historically sold and to sell them with a reasonable margin attached to 
them…in a way that allows us to satisfy the needs of as many customers as 
possible.” 
– “That includes the addition of new video tiers or products that may be 
skinnier or differentiated or targeted in a way that they could create customer 
satisfaction at reasonable prices.” 
– “We also think that we want to have a transactional marketplace on a 
consumer-friendly interface so that a customer of ours has access to all the 
products they may want to buy that are direct-to-consumer.” Worldbox is 
deployed to multiple millions of households and Charter is planning to launch 
several third-party streaming apps on those set-top boxes. 
– “We have the opportunity to offer an app-based platform to our data-only 
customers. We haven’t offered that IP-only product although we’ve opened up 
some of our video products through apps to our internet-only customer base, 
like our news channels for instance.” 
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Charter CFO Chris Winfrey spoke last year at a Morgan Stanley investor 
conference and said his company has considered developing a new IP video 
platform complete with hardware, which sounds similar to Comcast’s Flex 
platform for broadband-only customers. He promised more details to come 
about the product but did not provide a specific timeline. The subject of new 
hardware didn’t come up during the most recent earnings call.  
  
Charter lost 66,000 in the fourth quarter but after adding 102,000 and 53,000 
net residential video subscribers in the second the third quarters, respectively, 
the company ended up adding 19,000 video subscribers in 2020. The 
company attributed the growth largely to much higher-than-usual broadband 
customer growth. But the numbers also suggest that Charter is doing 
something right with its video business. Charter’s future video strategy is still 
somewhat vague but Rutledge did say that “ultimately, I expect all of our 
customers will have opportunities to transact with us in a video marketplace.’ 
– Fierce Video  
______________________________________________________________ 
  
Pennsylvania elections officials have never done this before, and they’re 
bracing themselves for trouble. 
  
As part of the new vote-by-mail system, state law now allows voters to sign up 
for a “permanent list” to automatically receive mail ballot applications every 
year. The law says counties have to send those applications by the first 
Monday in February. It’s been an administrative headache for county elections 
offices, which in some cases have to send more mail at once than ever before. 
Montgomery County, for example, sent ballots in batches of tens of thousands 
at a time last fall. 
  
On Monday, it’s sending a massive mailing of letters and applications to 
196,000 voters. And elections officials are worried about voter confusion, 
ranging from those who believed the permanent list meant they would 
automatically be sent ballots — not applications — to voters who don’t 
remember signing up for the list and aren’t sure why they’re receiving a 
mailing. “This is a whole brand-new component that nobody has yet 
experienced,” said Lee Soltysiak, Montgomery County’s chief operating officer 
and chief clerk of its elections board.  
  
The county has hired temporary workers in preparation for the applications and 
phone calls officials anticipate will soon begin flooding in. “We’re preparing for 
a prime-time, high-turnout-election kind of interest over the next couple of 
weeks because of these letters dropping,” Soltysiak said. 
  
The rollout of the permanent list mailings has been bumpy, with counties 
initially unable to obtain accurate data and then receiving correct data and 
materials just two weeks before the deadline. Some growing pains are to be 
expected — especially following a challenging, tiring election just a few months 
ago — but several officials said that it’s been a frustrating experience and that 
they’re worried the headache will become an annual migraine. “It’s a nightmare 
for us, logistically,” said Sara May-Silfee, election director for Monroe County in 
Northeastern Pennsylvania. She had prepared a booklet to better explain the 
mailing to voters but had to scale back her plans because the Pennsylvania 
Department of State didn’t send materials and data until Jan. 15. 
  
In Lycoming County, in northern Pennsylvania, elections director Forrest 
Lehman said he had originally planned to print and mail the applications and 
letters in-house, but the state’s delay forced him to enlist an outside vendor, 
costing the county money. Christine Reuther, a Delaware County Council 
member who works with the elections departments, was reminded about the 
permanent list when a reporter asked about it last week. “Wow, I hadn’t 
focused on that at all. We need to get those printed. That means we need to 
get those printed,” she said, before asking when the mailings have to be sent 
Monday. “Oh, that’s not going to happen in Delaware County,” Reuther said. 
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On Sunday, Reuther confirmed the applications wouldn’t be mailed out by 
Monday. ”Counties like Delaware County that have been dealing with the near-
constant demands of lawsuits since the election and associated demands for 
documents and data are behind in other time-sensitive tasks,” she said, calling 
the permanent list mailing “another unfunded mandate from the state in terms 
of staff time and printing and mailing costs.”  
  
A spokesperson for the Department of State said “the first year of any new 
provision is always the most challenging” and encouraged voters to visit the 
department’s website for more information. Under the law enacted in late 2019, 
voters can sign up for a permanent mail voter list when they apply for mail 
ballots. But it’s not what it sounds like.  
  
Here’s how it works: When voters add themselves to the list, they automatically 
apply for mail ballots for every election just that year. Many who requested mail 
ballots in last year’s primary election, for example, were automatically signed 
up to receive ballots for the general election in November. Voters are 
automatically sent ballots only during one calendar year. After that, they’ll 
receive ballot applications, which they can once again use to sign up for ballots 
in all elections that year. (This doesn’t apply to voters with disabilities, who 
have long had a separate permanent list that actually does involve 
permanently receiving ballots.)  
  
The mailings being sent now are going out to all voters who checked the box 
for permanent status.  Voters have to fill out an entire ballot application again 
to receive mail ballots. Voters can request to cancel their application and 
remove themselves from the list. Otherwise, they’ll continue receiving an 
application at the start of every year. Voters can also fill out the application 
online at votespa.com/applymailballot.  
  
The permanent list created a lot of confusion last year, when voters who didn’t 
realize they were on it submitted hundreds of thousands of duplicate 
applications for mail ballots, overwhelming already overworked elections 
offices. A spokesperson for the Department of State didn’t have the number of 
permanent list voters Friday, but there were 1.5 million such voters after last 
year’s primary, and the number has only grown since.  
  
Based on numbers provided by several counties, most voters who requested 
mail ballots last year appear to have also signed up for the permanent list. That 
means a lot of voters will soon be receiving applications who might not 
remember checking the box. “I’ll be fascinated to see how many people cancel 
their mail-in applications,” said Thad Hall, elections director for Mercer County, 
in Western Pennsylvania. “A lot of those people are people who I think didn’t 
mean to sign up to be a permanent voter.” 
  
Then there are voters who do remember signing up for permanent status, but 
thought it would mean permanently being signed up to receive ballots — not to 
have to submit an application every year. “If you’re going to have something 
permanent, why don’t you make it permanent?” Hall said. Future years should 
be less bumpy, county elections officials said, but they saw several challenges 
that will persist. 
  
It’s expensive to print and mail the letters and applications, and for some 
counties this will be the largest mailing all year. It’s also a technical and 
logistical challenge to make sure all the right materials go to the right 
people. “A mailing to over a quarter-million people is never a simple task,” said 
Nick Custodio, deputy commissioner for Philadelphia City Commissioner Lisa 
Deeley, the chief elections officer. The city commissioners are sending 
applications Monday to all 282,000 voters on the permanent list. “It’s definitely 
yet another unfunded mandate that the counties are having to absorb this 
February,” Custodio said. “Just look at postage alone on 280,000 
letters.” County elections officials also worry about the list growing to a 
monstrous size, similar to the way voter rolls are messy and sometimes difficult 
to maintain. – Philadelphia Inquirer  
______________________________________________________________ 

http://r20.rs6.net/tn.jsp?f=0017EEraI7kR-ARY5sXoguoF_A49ERu8nK7J52MAT7B3mXSqUUihh-6qHw6q_FFqkuEMuWTeiNpSsMa29cXqhbFHDsuSl27Wxrk7hYwmf_APoDQEPkun83vDvv43l6R-aWGK8Dotp4YQzIMLCH5nnv8C_1NNdyQJEVhsTdc8nWUpOJ0FGZRCbsQYb5IXC8seKS1KLwH53apvquqSqOYf6uATg==&c=tKeZJMrAakJkXhM8yrjLFXZahV6EApOrLZvHlfHAJ9-erkVjw3T2aA==&ch=dek4hU8LAGpRzqGC1tMkdAoXM9bQq-Lx5P5Rwfpbt9zAzQaorxSKGQ==
http://r20.rs6.net/tn.jsp?f=0017EEraI7kR-ARY5sXoguoF_A49ERu8nK7J52MAT7B3mXSqUUihh-6qHw6q_FFqkuEMuWTeiNpSsMa29cXqhbFHDsuSl27Wxrk7hYwmf_APoDQEPkun83vDvv43l6R-aWGK8Dotp4YQzIMLCH5nnv8C_1NNdyQJEVhsTdc8nWUpOJ0FGZRCbsQYb5IXC8seKS1KLwH53apvquqSqOYf6uATg==&c=tKeZJMrAakJkXhM8yrjLFXZahV6EApOrLZvHlfHAJ9-erkVjw3T2aA==&ch=dek4hU8LAGpRzqGC1tMkdAoXM9bQq-Lx5P5Rwfpbt9zAzQaorxSKGQ==
http://r20.rs6.net/tn.jsp?f=0017EEraI7kR-ARY5sXoguoF_A49ERu8nK7J52MAT7B3mXSqUUihh-6qHw6q_FFqkuEtVRWx7BdAg-OC6GehTh0UozH_HmQ2tKc7cehVjZaJq_4qUpyO1zrRKhLJl4_ZmN5_bhIVZehd2fYJpLxYuFNn-zIcuXmtlr7RygjZ2iDV_CvDxMlcGsl5olYJlcuxOwOd4eLhDZdw4W-4QqLl2OoNSkvJzBBZdh-&c=tKeZJMrAakJkXhM8yrjLFXZahV6EApOrLZvHlfHAJ9-erkVjw3T2aA==&ch=dek4hU8LAGpRzqGC1tMkdAoXM9bQq-Lx5P5Rwfpbt9zAzQaorxSKGQ==
http://r20.rs6.net/tn.jsp?f=0017EEraI7kR-ARY5sXoguoF_A49ERu8nK7J52MAT7B3mXSqUUihh-6qHw6q_FFqkuEtVRWx7BdAg-OC6GehTh0UozH_HmQ2tKc7cehVjZaJq_4qUpyO1zrRKhLJl4_ZmN5_bhIVZehd2fYJpLxYuFNn-zIcuXmtlr7RygjZ2iDV_CvDxMlcGsl5olYJlcuxOwOd4eLhDZdw4W-4QqLl2OoNSkvJzBBZdh-&c=tKeZJMrAakJkXhM8yrjLFXZahV6EApOrLZvHlfHAJ9-erkVjw3T2aA==&ch=dek4hU8LAGpRzqGC1tMkdAoXM9bQq-Lx5P5Rwfpbt9zAzQaorxSKGQ==
http://r20.rs6.net/tn.jsp?f=0017EEraI7kR-ARY5sXoguoF_A49ERu8nK7J52MAT7B3mXSqUUihh-6qHw6q_FFqkuEVN4qk0aEc1c4ipx2aPqee3qgZXafgZXUuJGJEWCfLnYH9WBfq_D7xTtv-NaB42XxdVtCfDzZVMHFCI1gyVprA9zF9zV_2Kg9&c=tKeZJMrAakJkXhM8yrjLFXZahV6EApOrLZvHlfHAJ9-erkVjw3T2aA==&ch=dek4hU8LAGpRzqGC1tMkdAoXM9bQq-Lx5P5Rwfpbt9zAzQaorxSKGQ==
http://r20.rs6.net/tn.jsp?f=0017EEraI7kR-ARY5sXoguoF_A49ERu8nK7J52MAT7B3mXSqUUihh-6qOnB9zVKWInMczjmm-wUUyXjv2ivY4gDpHfgI3ku-oG89Oogw9erLQyha_IuF9ogV0XcWxoDrgaWS5GngaIOqxWQD8wepNyx1Cjpwbf18c3_QXWgG3e5YI6JQyQ8GUj6nhm27HH2YDiugWhcJB7C5OI3MkgeWhxwW0t6TfxxagV7sep8S4gARCVGrzqSi5jhAgiXSpTT2ZA19u6-JIJN5W7yLAtE3kFXrQ==&c=tKeZJMrAakJkXhM8yrjLFXZahV6EApOrLZvHlfHAJ9-erkVjw3T2aA==&ch=dek4hU8LAGpRzqGC1tMkdAoXM9bQq-Lx5P5Rwfpbt9zAzQaorxSKGQ==
http://r20.rs6.net/tn.jsp?f=0017EEraI7kR-ARY5sXoguoF_A49ERu8nK7J52MAT7B3mXSqUUihh-6qOnB9zVKWInMczjmm-wUUyXjv2ivY4gDpHfgI3ku-oG89Oogw9erLQyha_IuF9ogV0XcWxoDrgaWS5GngaIOqxWQD8wepNyx1Cjpwbf18c3_QXWgG3e5YI6JQyQ8GUj6nhm27HH2YDiugWhcJB7C5OI3MkgeWhxwW0t6TfxxagV7sep8S4gARCVGrzqSi5jhAgiXSpTT2ZA19u6-JIJN5W7yLAtE3kFXrQ==&c=tKeZJMrAakJkXhM8yrjLFXZahV6EApOrLZvHlfHAJ9-erkVjw3T2aA==&ch=dek4hU8LAGpRzqGC1tMkdAoXM9bQq-Lx5P5Rwfpbt9zAzQaorxSKGQ==


 
Despite no crowds on Gobbler’s Knob, Punxsutawney Phil will still emerge 
from his burrow to (hopefully) predict an early spring. Watch all the festivities 
live Tuesday morning beginning at 6:30 on PCN...and streaming free on all 
devices (except Roku).  

 

 

   

 

  

 


